
SPIRIT OF YOUTH JUNIOR FOOTBALL CLUB
FINANCIAL REPORT 01/06/2023 - 31/05/2024


INCOME:
Total income = £85,274.21 (Increase of £11,199.39 on 22/23)
Player subscriptions £60,424.93 UP £9,540.41 on 22/23. This is far and away the highest player subscription returns the club has had and reflects a continued improved level of control of memberships, visibility of and collection of arrears, augmented by the addition of new teams. 
Sponsorship money £10,370 UP by £1,583.49 on 22/23.
Fundraising £4,137.68 UP £39.79 on 22/23. 
Fundraising via the Teamfeepay platform primarily came from the club lottery and the club members draw. The total revenue for the club across both games was £1,923.80 but prize payouts, including a jackpot of £750 means retained revenue = £988.60. More focus and support from managers and parents are needed for these initiatives to enable the club to raise additional funds.
Income from individual team funds was £9,495.35 up £4,509.51 on 22/23. Teams are reminded that things such as extra kit, training wear, Christmas parties or end of season events MUST be paid for by themselves, so individual fundraising is essential for this. Managers are reminded that all funds received, including fundraising for individual teams must be properly accounted and held in the spirit account, without exception.
Returned monies increased to £491.25.
External funding = £355.00.

OUTGOINGS:
Total outgoings = £94,296.58 (INCREASE of £23,241.44 on 22/23). 
Kit and equipment orders for this season were UP £12,181.21 on 22/23 at £35,459.37. The average amount spent on kit and equipment over the previous five years (excluding the 20/21 covid impacted season) was £18,042 which highlights how much of an increase this has been. In addition, in the past the spending increases alternated year on year kit vs equipment. This last year should have been a lower spending year though as it has clearly not been. 
We did have five new teams onboarded this year which increased kit expenditure to an extent.
To address this ongoing spending challenge the club has implemented the following:
The acquisition of a new kit supplier. With the move to Vervesport as our kit supplier we are now able to acquire kit of equal quality at much more cost-effective rates.
The implementation of a new process relating to sponsorship – mandating a new sponsorship contract and funds must be completed and received before any kit orders can be placed.
New tracking of the kit spend by team, by year, with sponsorship .
Addition of a new sponsorship secretary to the club committee to help drive additional sponsorship to cover increased costs.
With the decrease in cost for kit we are able to reduce the sponsorship cost. We have also introduced additional sponsorship offerings. Our sponsorship offerings for 2024/25 are:
An upfront payment of £850 for kit with either drill tops or rain jackets. This is for a two-year sponsorship.
A monthly subscription of £40 for two years, again for a full team kit with either drill tops or rain jackets.
Web site sponsorship £400 for a two-year sponsorship or a subscription of £20 per month for two years.
Principal sponsor – sponsoring the entire club for a two-year period. £5000.

Training venues = £11,996.90 a decrease of £1728.70 on 22/23. However see pitch fees.
Pitch fees increased by £8,769.75 to £12,093.75. With the increase in training fee due to introducing summer training, this increase is expected, however it would appear that the council is classifying some of our training hire as pitch hire compared to last season. The combined total for training venues and pitch fees represents a year-on-year increase in cost of £7,041.05.
Referees’ fees increased £2022.15 on 22/23 to £6327.15. This is quite an increase on previous years, but reflects increased team numbers, increased matches and an increase in referee fee amounts.
Presentation day spending increased £772.10 on 22/231. The total spend on presentation day in this year is £11,632.05. However, this does not include billing after the end of the financial year. As we had a two-day event this year with more teams I would expect to see this increase again next year.
Courses decreased by £190 to £1820 but still represented multiple managers achieving L1 status.
Stationary & Postage fees increased by £66.48 to £937.68.
Individual team fund expenditure was £6,648.12 which included 
Other expenses decreased by £3355.47 to £3629.31 and included sponsorship and player refunds for departing teams.

TOTAL TURNOVER 2023/24 = £85,274.21 (Increase of £11,199.39 on 22/23).
TOTAL OUTGOINGS 2023/24 = £94,296.58 (Increase of £23,241.44 on 22/23).
TOTAL PROFIT 2023/24 = £-9,223.37 a negative swing of £12,042.05 over 22/23.

The club carries a large deficit into FY24-25, this will require increased scrutiny on any spend in this financial year, plus the additional actions already detailed.
For FY24-25 I have maintained player subscription fees to remain competitive with other clubs in the area. It is of course increasingly clear that Spirit of Youth are the fastest growing club in the area with the best facilities to offer any players. With greater control of expenditure, I would expect the club to complete 2024/25 season with a small profit which will be re-invested into the club. However, although we continue to grow in terms of revenue, to quote the previous treasurer, as is now my annual tradition, “We are not a bottomless pit, and we ask for everyone to be vigilant when spending club funds. We will always provide what we can afford, and try for that to be the best available, but we cannot keep spending an average of £18,000 per year on kit.”  Of course, this year we spent significantly more. The point stands.
Some additional areas to highlight. The club will shortly be launching a new state of the art website to further promote the club and attract additional sponsorship. We have partnered with Northern Monkey Creative Media on this project and are pleased again to be able to provide opportunities to partner with local businesses.
The club is hosting two weekends of tournaments this season for the first time in many years. There are lessons we are learning this time around but we will use these as a springboard to a much larger festival next year.
The club will be using teamfeepay for our team management system again for FY24/25, it continues to provide good management capabilities and payment tracking.
We are also using docusign for online signing of contracts, Quickbooks to allow for classification and accounting of all expenditure and soon all kit and equipment ordering will be available via the new website. 

We continue to look for areas for improvement of club processes and facilities, however always with a prudent hat on – for example we did not proceed with Veo Camera purchases this season due to high subscription costs. Individual teams are fundraising to purchase these however.
As always please can all committee members and managers respond to any requests from the treasurer, the membership secretary, or the club secretary regarding arrears, squad lists, late payments, suspensions etc. Arrears can quickly run into thousands of pounds if it not dealt with quickly. If this happens, it will have an impact on the club, not just the teams who have arrears. All credit to Mike Schofield who has done a fantastic job keeping up with any outstanding arrears this year.
We kindly ask that any fundraising events or promotions that are organised by the club are supported as much as possible. This means not only attending, if possible, but also promoting any events with parents, friends and family. Fundraising is vital to the club’s prosperity, and we have seen how events and activities can, and should raise significant, much needed funds. 
I would like to put on record my sincere thanks to all my fellow members of the Executive Committee for their support. Also, to all our managers and coaches, to all our parents who ferry our players and turn up to games in all weathers, and of course to our fantastic players. Without you all, we would not have a club. This club continues to prosper, not just financially, but also in terms of player numbers, quality of equipment and training facilities, club profile, and our Youth Development and girls football sections are flourishing. I look forward to seeing what, together, we can achieve this year.
Thankyou.

Paul Dignan
Treasurer 
Spirit of Youth JFC

